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  one Councillors' scolding, published in a local paper, about  
"the public is not to be trusted." 

He welcomed Councillors Michael Seguin, Joe Halos, John 
McGee, Deputy Mayor Gail Ardiel and "the Town's Unofficial 
Mayor, James Hindle." 

Peter Bordignon emphasized the need to know the facts, 
and "focus on causes, not cases," while media expert John 
Milne outlined the rudiments of good communication, 
getting a laugh when he said, "omitting adverbs and 
adjectives helps the process." 

Kimberly Edwards, former Chair of the now-defunct 
Sustainability Committee, told the audience "we were 
supposed to be a liaison between the Town and the public." 
(The committee was formed to foster goals laid out in "The 
Blue Mountains Sustainable Path", a pricey 2010 publication 
detailing aspirations and goals set with extensive community 
collaboration.) Kim pointed out that to appeal to her cohort, 
technology and terminology requires more zing. 

Rosemary Gosselin added , " There is so much more to care 
about here in this ancient and beautiful landscape than 
simply development. "An old war-horse activist", she 
commended the community for its warmth and caring, and 
"capacity to mobilize when we're blindsided by decisions 
that affect our lives". She also advocated for an all-inclusive 
Communications Workshop at Town Hall. 

 Linda Wykes of Riverside Graphics, recalled "40 years ago 
helping my father put together the local paper - The Valley 
Courier." The Blue Mountains Review which she publishes 
monthly, recently sent out their 30th edition to 3000 
households in The Blue Mountains and partners with the 
crowd-funded Citizens' Pages. The bluemountainsreview.ca 
site has also been upgraded to post news items as they 
happen and welcomes community input. She encouraged 
people to use VISITBLUE.ca as a community hub which links 
to websites for local businesses, organizations, volunteering, 
events and local news.                    (continued on next page) 
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“I want to be heard. 
 I want to know I've been heard. 
 And I want to find ways of being heard." 

 This plea from Kimberly Edwards, a young mother, was 
echoed by many concerned residents at a lively grassroots 
Roundtable June 20th at the Marsh Street Centre, 
Clarksburg. 

Sponsored by the Citizens' Communication Committee 
(CCC), the open forum, a seminal event in our area, drew 
around 80 diverse stakeholders and voters. 

 (The CCC, an offshoot of Citizens’ Corner, is tasked with 
addressing communications issues with the Town. A 
delegation from the five-member committee have met 
three times to date with Town staff to assess current 
communications efforts, and will present suggestions from 
the open forum to the Town.) 

 The evening was facilitated by Andres Paara, a local Real 
Estate Broker and member of the CCC, who set a non-
combative tone, along with a panel of five community 
representatives: Kimberly Edwards of Free Spirit Gardens, 
representing young working families; John Milne, a media 
consultant and former board member of The Blue 
Mountains Public Library; Peter Bordignon, president of 
the Blue Mountains Ratepayers' Association(BMRA); Linda 
Wykes, editor and publisher of The Blue Mountains 
Review, and Rosemary Gosselin, retired journalist and 
psychotherapist, and member of the CCC. ( Alar Soever, 
founder of Citizens' Corner and editor of Citizens' Pages, 
was unable to attend the meeting, as was panelist June 
Porter.) 

In his opening remarks, Andres said, "This is a chance for 
us all to brainstorm our ideas about how we can improve 
communication with Town Council and Staff", and 
cautioned against getting into what one wag has called 
"Gripes of Wrath". 

If you want to really explore issues in depth, come to the 
Citizens' Corner at the Corner Café & Grill every Monday 
from four to seven." 

He reminded the audience that the Mayor, when he ran 
for election, recommended an open mic for comments 
from the public at the close of Council Meetings, and cited  

 

 

 

 

  
 

 

 

Welcome to the Citizens’ Pages 

This is the eighth monthly issue of the Citizen’s Pages, a 
citizen funded insert into the Blue Mountains Review.  This 
insert allows for an extra four pages of news about what is 
going on in our Town. 

If you like reading us, please follow the link below and 
make a donation to keep us going. 
https://www.gofundme.com/Citizens-Page-in-the-Blue-
Mts-Review  

Donations can also be made to the Citizens’ Pages care of 
The Blue Mountains Review and be dropped off at Riverside 
Graphics in Clarksburg. 

We can’t do it without your support!  We have managed to 
raise enough to survive for our first eight issues, but we are 
surviving month to month. 

All of the funds we receive go towards printing and 
distribution. All content and editing is provided by citizen 
volunteers.  

Alar Soever, Editor 
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Citizens Hold Community Roundtable 

Discussion to Brainstorm 

Communications Issues (continued) 

CITIZENS' REMARKS AND SUGGESTIONS 

 For a large cross-section of stakeholders, the chief 
complaint was the failure of Town officials to reply to, or 
even acknowledge letters. 

 "This 'policy' of not responding to constituents' letters 
leaves a huge gap to be filled with conjecture", attested 
one panelist, " and leaves the sender feeling futile. 
“Nothing fuels anger like feeling helpless and unheard, 
especially after spending time and thought into writing a 
letter about an issue affecting your life." 

 Others noted "The buck stops at the top. The Mayor sets 
the example." 

 Some creative solutions were voiced. "What if each query 
was assigned a number", offered Celine Szoges, echoed by  
Lynne Marriott. "If you haven't heard back, ask to have 
your request traced. Quality management would be key..." 

While letters were the main target, Council members 
protested vociferously that they were "very approachable" 
and "happy to return phone calls and talk with 
constituents." But they didn't explain why letters weren't 
replied to. 

Casey Thomson, who serves on the Town’s Economic 
Development Committee and owns The Cheese Gallery, 
agreed. "I can call any of the Councillors and get their ear." 

 Paula Hope, Chair of the BMRA Communications 
Committee and resident of Lora Bay recalled," When the 
developer  was going to take away our recreation centre, 
we fought to retain it, and we got it back. I found the 
Councillors totally approachable." 

Part-time resident Karen Feyer recommended instituting 
the Ward system here: " In Toronto, I have my own Ward 
representative. We have a good relationship and I know I 
have her ear." 

Debbie Crosskill, long-time resident, artist and on the 
Beaver River Water Initiative Management Team, 
expressed a wish for more courteous dialogue: "It matters 
to me how we talk with each other." 

Paul Wilson, author, journalist and chair of VOCAL (Voices 
of Community for Accountable Leadership) observed: "We 
seem to be very thin-skinned in this town...too quick to 
take offence. We should be able to disagree vigorously but 
civilly, and then go to a local pub and have a drink 
together!"  "And we need a really good community paper 
to provide unbiased coverage and reflect the community 
back to itself." He cited the Meaford Independent as a 
good example, praising editor Stephen Vance's thorough 
analysis of library issues as "influencing a positive outcome 
in which the Meaford Library Board quickly got back on 
track." 

Meaford was mentioned more than once. The Meaford  

 

Council videotapes its sessions, and when a local resident 
brought this to John McGee's attention, he promoted it in 
Council. "We're looking to the Fall to videotape our sessions 
here too. Maybe that will help with communication."  

Ron Hartlen mentioned an experience with the 
communication gap. Some years ago, in responding to a 
staff-initiated routine survey about water, Ron added an 
enquiry as to which INDIVIDUAL staffer was ultimately 
responsible for water quality. No reply was forthcoming at 
that time. It was suggested from the Forum Floor that 
perhaps Councillors in attendance might speak to the issue. 

Deputy Mayor Ardiel and Councillor Halos informed the 
attendees that, to paraphrase " WE ARE ALL responsible, 
because it's the LAW". So Ron got an answer...but not to 
the very specific PRACTICAL question asked some years 
ago..." 

There was a bid from the floor to add a phrase to the Code 
of Conduct about responding to mail from constituents. 
Apparently Meaford has a protocol for this. Deputy Mayor 
Ardiel responded that the Code of Conduct is a Provincial 
matter and "You'll have to ask the Premier." 

Mike D'Abramo led the call for Town Hall meetings, 
seconded by Rosemary Mesley who recently moved from 
Clearview Township where she participated in Town Hall 
meetings and found them very effective. Clearview also has 
a Ward system.  

When several community members complained about the 
difficulty in navigating TOBM procedures , Town Hall 
regular Paul Mitchell urged fellow citizens to attend Council 
meetings. "That's where you'll learn the ropes about how 
things work in this Town. It's the best way I know of to 
educate ourselves."   

Peter Bordignon offered to task the BMRA with asking the 
Mayor, Council and Staff for a clear policy on 
communications, and to follow up with other ideas from 
the public. 

A fellow-panelist said she appreciated his response, as the 
Citizens' Communication Committee is committed to this 
work, and "a collaboration with BMRA would be useful in 
moving forward with the evening's consensus." 

CONCLUSION 

In closing, Andres Paara asked for a show of hands in 
response to three questions: 

 -- Should we continue with our objective to improve 
communication and collaboration with the Town? 

 -- Should we hold another open forum like this to address 
the next relevant questions, and to continue to build on this 
initiative? 

 -- Would you like us to go to the Town and present the 
results from this evening? 

The room was a sea of hands. 

The open forum was a model of healthy community 
dialogue, warmed by applause for each speaker. The event 
ended with a time for networking, the Marsh Street 
Community Centre buzzing with conversation and 
connection. 
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  Staff Suspect Water Leaking into 

New Cell at Landfill Causing Huge 

Cost Overrun 

A Special Meeting of Council was held on June 26th to 
receive Staff Report CSPW.17.077, “Request for Leachate 
Budget Increase” and for Council to approve increasing the 
2017 landfill operation Budget for leachate management by 
$180,750 from $236,250 to a total of $417,000.  

The $180,750 increase includes, $87,500 for the leachate 
haulage contract with Region of Huronia Environmental 
Services, $81,250 for the 2017 landfill operation Budget for 
leachate treatment and  $12,000 for odour treatment and 
manifest fees. 

The new landfill cell completed October 2015 uses a liner 
and leachate collection system. Collected leachate (rain 
water and moisture from incoming waste) is removed from 
the cell by tanker truck and hauled for treatment at the 
Craigleith Waste Water Treatment Plant. 

The anticipated annual production of leachate, as identified 
during the site design process, was 7,000 cubic metres per 
year, however in 2016, a total of 25,000 cubic metres was 
hauled.  

As a result , the budget for leachate haulage and treatment 
was increased for 2017 to 17,500 cubic metres. This volume 
has already been trucked and treated as of the end of May, 
2017. 

Town Staff is investigating the source of the additional 
leachate. Rainfall this year has been above the historical 
average for January to May, but not enough to account for 
the increase in leachate. 

The focus is being placed on the open end of the cell where 
the lined cell will be expanded. A change in the liner design 
during construction may be permitting groundwater to 
infiltrate at the southern boundary of the cell. 

Staff will be meeting with the design engineer and contract 
administrator June 27, 2017 to understand how and why 
the field modification was made and to develop a plan to 
correct as necessary the installed works this fall.  

The original design concept involved the liner flap 
positioned on top of a berm. This elevated position would 
block groundwater flow. The flow from the adjacent waste 
mound would be naturally attenuated.  

During construction a design change was made that 
possibly permits groundwater to enter the lined portion of 
the cell.  

Staff will provide a detailed report to Council once further 
information is available. 

Looking ahead to 2018 an estimated budget increase, 
based on an additional 12,500 cubic metres of leachate 
haulage and treatment, of $180,750 will represent a 1.24% 
increase over the 2017 taxation levy. During the budgeting 
process Staff will be looking at ways to reduce this impact 
to the tax rate. 

Citizens at the  

Come out and meet people who are interested in what is going 
on in the Town, and what is before Council. All citizens are 
invited to drop in at the Community Room at Corner Café on 
most Monday nights between 4 and 7 (except for holiday 
weekends) for some socializing and friendly discussion on the 
issues facing the Town and what is on the Council Agenda. 

Come, meet new friends, listen, and have your say.  

Rules: Be polite, respect other people’s opinions, and if you 
don’t agree with them, just remember: They have the right to 
be wrong.  

 

 

What is Citizens’ Corner and what 

happens there. 

Citizens’ Corner is an informal discussion group that meets 
every Monday (except on Holiday Weekends) from 4 to 7 
pm at the Corner Café. 

Since its inception in November 2016 it has grown to a 
group of about 20 regular attendees, with several more 
people who drop in from time to time. There is no 
membership fee and no paperwork to fill out. All citizens 
of the Town of Blue Mountains are welcome to drop by for 
some socializing and friendly discussion on the issues 
facing the Town, 

The Citizens’ Corner has become the go to place for groups 
who want to have their concerns heard. We have had the 
Woodland Park residents, the West Harbour residents, the 
Cameron Street residents and the Mill Pond residents all 
present information about their issues. 

The evening starts off at 4 pm or shortly after with some 
socializing, getting to know each other, as well as general 
discussion about a wide variety of topics.   

At 5 pm we start a formal agenda, which covers the topics 
on the agenda which has been sent out the mailing list. 
The Agenda is also post on the Citizens’ Pages page on the 
Blue Mountains Review website.  

Usually discussion of the agenda items is finished by 6 pm, 
after which some people stay around for more socializing 
and discussion. 

For more information about Citizens’ Corner, to join the 
mailing list, or to have your issues placed on the agenda, 
please contact Alar Soever at tbmcitizens@gmail.com 

 

  

Know your businesses           

This Month’s Business  

Royal Harbour Resort 

1. What did the factory produce that was  

located on the site of the Royal Harbour  

Resort? 

2. Does the Royal Harbour Resort have local fitness 
memberships? Yes or No. 

3. Does the Royal Harbour Resort offer accommodation to 
non-members? Yes or No. 
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Answers to Know Your Businesses  

The Royal Harbour Resort                 

1. Skate Blades 
2. Yes. You can buy fitness memberships to use the 

facilities at the Royal Harbour Resort.  No need to 
drive to Collingwood. 

3. Yes. You can do a nightly rental at the Royal Harbour 
Resort. 
 

Special Educational Meeting of 

Town Council On the 

Town/County Relationship 

A Special Educational Meeting of Town Council was held 
at the Large Hall, Beaver Valley Community Centre, 58 
Alfred Street West, Thornbury, ON on Thursday,  June 29, 
2017 at 6:00 PM. 

The topic of discussion was the financial burdens facing 
our Town, particularly with respect to the County levy. 

Under the current arrangements, the Town is required to 
pay a disproportionate share of the costs of Grey County. 

Today, even though we are less than 7% of the permanent 
population of Grey County, the current formula requires 
us to pay 26% of the costs of operating the County. 

This is an increase from 20% at the time of amalgamation 
of the TBM, Last year we sent $13.8 million of our tax 
dollars to Grey County, far more than the next largest 
contributor, Owen Sound at $7.7 million. 

Of your tax dollar 40.6% goes to the Town (Tier 2 
government), 39.2% goes to the County (Tier 1  
government) and 20.2% goes to the Province of Ontario 
for Education.  

 

 

 

 

 

 

 

 

 

 

 

 

Although we pay 26% of the County expenditures we only 
have two votes on the 18 person County Council, so very 
little say on how this money is spent. 

The TBM Council has raised this matter at County Council, 
and at our request, County Council recently created a 
committee to study this situation.  To prepare for this 
process, Council is holding a special educational session to 
gain better insight into the issues, and to solicit advice on 
the options available to the TBM. 

This was a workshop session, for which the Town had 
engaged a firm with expertise in local government and 
finance. 

Members of the community took the opportunity to learn 
about this important issue, and highlights of the evening 
are included in this edition of the Blue Mountains Review. 
The consultants report is posted on the town website 
under the agenda for the June 29th special meeting. 

Changes at Library Herald a New 

Era of Openness and Consultation 

Recent changes at the Town of Blue Mountains Library 
including the appointment of new Library Board Members 
and the firing of the CEO, and the appointment of an interim 
CEO, seem to be bringing refreshing change to this cherished 
institution. 

Cindy Weir has been appointed of Interim CEO. Cindy holds a 
Master of Library Science, and has a long and successful 
career in the public library field. She has earned special 
recognition among her peers across the province, 
particularly in the areas of Children’s Rights in the Public 
Library and has been very active in the Ontario Library 
Association (OLA). She is a former member of the OLA Board 
and was president of the Ontario Public Library Association. 
She has been a highly successful CEO in Sault Ste. Marie, 
Owen Sound and Orangeville. 

Cindy grew up in the South Georgian Bay area and has 
always had family in the area, including her great-
grandfather who had a farm on the eighth line near Victoria 
Corners. Cindy now lives with her husband in Owen Sound.  

The Board has embarked on the search for a new CEO which 
is a critically important task that may take some time.  

On June 7th, the Blue Mountains Library Board adopted the 
following single Strategic Plan goal: “The Blue Mountains 
Library Board, together with our CEO, Staff and Community 
Members, will work collaboratively to strengthen, build and 
maintain positive, respectful relationships and 
communications.” 

The Library is now in the process of consulting with all of its 
stakeholders (staff, patrons, advisory groups, etc.) to collect 
suggestions on how we can action and achieve this goal 
together. You are invited to participate by sharing your 
suggestions: 

(a)Use the library website: libraryinfo@thebluemountains.ca 

(b)Write us a note and drop it in to L.E. Shore Memorial 
Library, or the Craigleith Heritage Depot. 

Quite a few community meetings were also held. 
 Monday, June 26 at 6:00pm at L.E. Shore Memorial Library 
 Thursday, June 29 at 2:00pm at Craigleith Heritage Depot 
 Sunday, July 2 at 1:00pm at Craigleith Heritage Depot 
 Sunday, July 2 at 2:00pm at L. E. Shore Memorial Library 
 Tuesday, July 4 at 10:00am at L.E. Shore Memorial Library 
 Wednesday, July 5 at 6:00pm at Craigleith Heritage Depot 
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